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орқали бозорни эгаллашга йўналтириш ло-
зим.  

Oқилoнa мaркетинг cтрaтегияcи ҳaр 
дoим ҳaм ўзгaртирилмaйди, бaлки мaркетинг-
ли мaқcaдлaргa эришилгaндa қaйтa кўриб чи-
қилиши мумкин. Бундaн тaшқaри энг рaқo-
бaтли, янги теxнoлoгик ёки янги мaҳcулoтлaр 

пaйдo бўлгaндa ўз cтрaтегиягизни ўзгaрти-
ришгa зaрурaт туғилиши мумкин.  

Корхонанинг истиқболли маркетинг 
стратегияларини танлашда оптимал бўлган 
йўналишларни кам харажат орқали кўпроқ 
даромад олишга қаратилган фаолиятни амал-
га ошириш корхона олдидаги асосий вазифа 
бўлиб хизмат қилади. 
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Аннотация. Статья затрагивает актуальность стратегического управления для устойчивого 
развития предприятий в современной экономике. Исследуется различные методы оценки 
эффективности стратегического управления, включая сбалансированную систему показателей и оценку 
соотношения результатов и затрат. Автор подчеркивает важность интеграции этих методов в 
управленческую практику для адаптации к меняющейся внешней среде и для определения потенциала 
будущего роста и развития предприятий. 

Ключевые слова: стратегия, стратегическое управление, эффективность, сбалансированные 
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Annotation. The article touches on the relevance of strategic management for the sustainable development 
of enterprises in the modern economy. Various methods for assessing the effectiveness of strategic management are 
explored, including the balanced scorecard and cost-benefit assessment. The author emphasizes the importance of 
integrating these methods into management practice to adapt to a changing external environment and to 
determine the potential for future growth and development of enterprises. 
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Introduction. In today's dynamically chan-

ging business environment, strategic manage-
ment is gaining particular relevance as a key tool 
for achieving sustainable development and com-
petitive advantage of enterprises. The effective-
ness of strategic management at enterprises is 
determined by the ability not only to develop, but 
also to adequately evaluate the implementation 
of strategies. Assessing the effectiveness of stra-
tegic management is a complex process that 
includes an analysis of various aspects of the 
organization’s activities and external factors 
influencing it. 

The purpose of this article is to highlight 
various methods for assessing the effectiveness of 
strategic management, their features and applica-
bility in the context of modern enterprises. We 
will consider both classical approaches and mo-
dern innovative methods, paying attention to 
their advantages, limitations and conditions 
under which each of them can be most effectively 
applied. From the balanced scorecard to asses-
sing the relationship between results and costs, 
from the approaches of Campbell, Stonehouse 
and Houston to the Vikhansky assessment met-
hod - these methods represent different angles of 

view on the assessment of strategic management, 
each of which can offer unique insights for impro-
ving the effectiveness of management decisions 
in the enterprise. 

The introduction of these methods into 
enterprise management practice allows not only 
to evaluate current results, but also to adapt to 
changes in the external environment, as well as 
determine the potential for future growth and 
development. The effectiveness of strategic ma-
nagement, thus, becomes a key factor determi-
ning the long-term success and sustainability of 
enterprises in the modern economy. 

Literature review. Michael Porter studied 
competitive strategies and developed the Five 
Forces Model, which analyzes industry competi-
tion. The key takeaway is that understanding 
these forces helps companies develop more effec-
tive strategies to achieve competitive advantage. 
[1] Ansoff Igor in his book "Corporate Strategy" 
Ansoff developed a growth matrix that helps 
companies determine their strategic course by 
combining products and markets. This matrix has 
become one of the main tools for strategic plan-
ning. [2] Henry Mintzberg conducted research on 
the development and implementation of strate-

MENEJMENT VA MARKETING 



 

Iqtisodiyot va ta'lim / 2024-yil 1-son  177 

 

gies in organizations. He proposed the concept of 
ten schools of strategic management and emp-
hasized the diversity of strategic processes. [3] 
The writings of Kim W. Chan and Rene Maubor-
gnat on Blue Ocean Strategy focus on creating 
new markets and avoiding competition. They 
argue that success is achieved by opening new 
markets or "blue oceans." [4] Robert S. Kaplan 
and David P. Norton developed the Balanced 
Scorecard Scorecard), which allows companies to 
evaluate their performance not only from a 
financial point of view, but also from the point of 
view of customers, internal processes and trai-
ning. [5] Jay Barney examined strategic manage-
ment in the context of resource and competency 
theory. He proposed that a company's unique 
resources and capabilities are the key to its 
competitive advantage. [6] Stakeholder theory 
originated with the publication of R. Freeman, 
“Strategic Management: The Stakeholder Con-
cept”. In this work, Freeman coined the term 
"stakeholder" and developed a new model of the 
enterprise. He proposed to consider the com-
pany, its external and internal environment as a 
set of groups interested in the company's activi-
ties, whose interests and requirements should be 
taken into account and satisfied by the company's 
management as its official representatives. [7] 
Charles O'Reilly and Michael Tushman have also 
studied strategic management. Their research 
focuses on organizational adaptability and 
innovation, describing how companies can adapt 
and thrive in the face of rapid change. [8] 

Research methodology. The research 
methodology of this article includes a compre-
hensive analysis of existing methods for assessing 
the effectiveness of strategic management at 
enterprises. Based on a literature review of the 
theoretical foundations of strategic management, 
including classical and modern approaches. The 
study covers the balanced scorecard, cost-benefit 
assessment, and analysis of the achievement of 
strategic goals. Evaluation approaches vary 
depending on cost-effectiveness, degree of achie-
vement of objectives and compliance with stra-
tegic criteria. 

Analysis and results. The success of a 
strategy depends on various factors, including the 
company's established goals, their alignment 
with the mission, and the degree of support from 
the implementers. These aspects influence the 
effectiveness of the implementation of the strate-
gic plan and the company's ability to confidently 
act in the event of deviation from its main goals. 

The Balanced Scorecard (BSC), created by 
David Norton and Robert Kaplan, stands out as a 

key tool in this category. Its advantage lies in the 
ability to transform the company’s development 
strategy into specific quantitative indicators. This 
system is implemented through specially selected 
indicators that cover all important elements of 
strategic development. [9] 

Dmitrieva D.M. identifies 3 main approa-
ches to assessing the effectiveness of strategies: 
[10] 

- assessment of efficiency depending on the 
economic efficiency of the enterprise; 

- evaluation of effectiveness depending on 
the degree of achievement of the goal; 

- assessment of effectiveness depending on 
the criteria for evaluating the strategy.  

Efficiency assessment depending on the 
economic efficiency of the enterprise. 

The balanced scorecard transforms the 
company's strategic development into four key 
areas of activity - finance, customer base, opera-
tional processes and human resources manage-
ment. In doing so, it considers the organization's 
financial strategy, the value of products and 
services provided to customers, the efficiency of 
internal operations, and innovation and educa-
tional initiatives. 

Based on this, the authors proposed the 
following criteria for assessing effectiveness: 

1. Increasing sales in a certain market seg-
ment; 

2. The share of income attributable to sales 
of new products; 

3. Reducing costs while increasing produc-
tivity; 

4. Revenue growth and diversification of 
business areas; 

5. Improved ROI; 
6. Increasing the added value of products. 
The second key element is the organiza-

tion's internal business processes. This part iden-
tifies key activities that are particularly signifi-
cant to shareholders and customers. Goals and 
metrics for these processes are developed after 
the first two aspects are defined. This allows the 
company to tailor its processes to meet customer 
needs and shareholder goals. The main criterion 
for evaluation is the return on investment in 
research and development (R&D), measured by 
the ratio of operating profit to development costs. 
This indicator demonstrates that the main task of 
R&D is to create equipment with the greatest 
market potential and high profitability. It can be 
used both to evaluate an entire range of products, 
and for each product separately. An additional 
indicator is the share of sales of new products in 
total sales. 
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The final element in the balanced scorecard 
is the aspect related to personnel, in particular 
their training and professional development. Key 
performance indicators in this area include: 

• Level of employee satisfaction; 
• Skills and qualifications of employees; 
• Efficiency and speed of access to informa-

tion; 
• Ability to take initiative and innovation, 

etc. 
Consequently, the balanced scorecard 

ensures the transformation of the company's 
development strategy into specific quantitative 
metrics, allowing performance to be assessed 
based on these indicators. This gives the enter-
prise management the opportunity to make infor-
med management decisions to achieve strategic 
goals. 

An alternative method for assessing the 
effectiveness of strategic development is to 
analyze the relationship between the results 
achieved and the costs incurred. This approach 
includes forecasting the benefits of implementing 
a development strategy and estimating its total 
costs. The effectiveness of a development stra-
tegy in this case is measured as the ratio of the 
results achieved to the costs of its implementa-
tion. The results of a strategy can be considered 
financial income received as a result of its 
application, for example, through entering new 
market segments or expanding the geography of 
the market. The costs of implementing the stra-
tegy, in turn, include the amount of investment 
made to implement the planned initiatives. 

Evaluating effectiveness depending on the 
degree of goal achievement. 

The leading method in this category is the 
approach developed by D. Campbell, J. Stone-
house and B. Houston. They have put forward a 
number of criteria for evaluating strategic choi-
ces, including: the criterion of suitability, the 
criterion of technical and economic feasibility, the 
criterion of acceptability to stakeholders, and the 
criterion of creation of competitive advanta-
ge[11]. 

This approach combines several theories 
and methodological elements of management, 
including the theory of interested parties (stake-
holders) in the context of strategic management, 
methods of economic justification of investments 
within the framework of strategic planning, as 
well as a systematic approach to matching the 
development strategy with the goals of the orga-
nization. This set of criteria for evaluating strate-
gic choices is most suitable for large companies 

with a developed strategy department structure 
due to its complexity in application. 

Evaluating effectiveness depending on 
criteria, evaluating strategy. 

This assessment method is relatively easy 
to use. It evaluates the achievement of the goals 
laid down in the development strategy by com-
paring the target indicators of the strategy with 
the actual results achieved. For this approach to 
be effective, the strategy's focus areas must be 
limited in number and clearly articulated to be 
understood and measured. O.S. Vikhansky propo-
ses to evaluate the effectiveness of a strategy 
through its compliance with various criteria: “The 
assessment of the chosen strategy is carried out 
through an analysis of the accuracy and comp-
leteness of taking into account the key factors 
influencing its implementation when choosing a 
strategy. The entire strategy assessment process 
is aimed at answering the question: will the 
implementation of the chosen strategy lead the 
company to achieve its goals, which is the main 
assessment criterion. If the strategy corresponds 
to the company’s goals, then its further asses-
sment is carried out on such aspects as complian-
ce of the strategy with the conditions and requi-
rements of the external environment, as well as 
compliance of the strategy with the capabilities 
and potential of the company itself”[12]. 

Based on the research, the author identified 
the main factors of the effectiveness of strategic 
management: 

1. Factors associated with the balanced 
scorecard: 

• the quality and relevance of established 
goals in the areas of finance, customer base, 
business processes and human resources. 

• ability to translate strategic goals into 
specific and measurable metrics. 

• the level of integration and coherence 
between various aspects of the company's activi-
ties. 

2. Factors associated with assessing the 
cost-benefit ratio: 

• accuracy and feasibility of strategy 
outcome forecasts. 

• efficiency of management and control of 
costs for strategy implementation. 

• the ability to achieve high results at 
optimal costs. 

3. Factors associated with the Campbell, 
Stonehouse and Houston approach: 

• the degree to which the strategy meets 
the needs and interests of stakeholders. 

• feasibility study of strategic decisions. 
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• ability to create and maintain competi-
tive advantage. 

4. Factors associated with the simple 
Vikhansky assessment method: 

• clarity and unambiguity in the formula-
tion of strategic goals and directions. 

• ability to effectively compare achieved 
results with set goals. 

• adequacy and realism of taking into 
account external and internal conditions when 
choosing a strategy. 

Factors influencing strategic management 
determine the context in which performance 
measurement techniques are applied. For examp-
le, the quality of leadership directly affects the 
ability to implement a strategy and, therefore, its 

effectiveness. A strong corporate culture and 
employee engagement can contribute to the 
successful implementation of strategic initiatives, 
which will positively impact assessment results. 
Information systems provide data for monitoring 
and measurement, which is the basis for most 
evaluation methods. Thus, the relationship bet-
ween strategic management factors and evalua-
tion methods lies in their joint impact on the 
organization's ability to achieve its strategic 
goals. 

These factors play an important role in the 
process of assessing the effectiveness of an enter-
prise development strategy, providing an integra-
ted approach to analyzing its implementation and 
results.

 

Fig. 1. Directions for determining the effectiveness of strategic management 
Developed by the author 

 
After completing the process of developing 

strategic management, a matrix is formed that 
evaluates its effectiveness. It is important that the 
assessment quantifies all the results achieved. It 
must be understandable and at the same time 
cover all aspects of the results and costs 
associated with the implementation of a strategic 
management system. 

Conclusions and offers. The article discus-
ses key methods for assessing strategic manage-
ment, each of which has its own unique features 
and areas of application. Based on the analysis of 
various approaches, the following conclusions 
can be drawn: 

Multidimensional Balanced Scorecard: This 
approach has proven effective in translating a 
company's strategic goals into concrete measures 
across four key dimensions: finance, customers, 
internal processes and people. It emphasizes the 
importance of balancing the various aspects of a 
company's activities, promoting an integrated 
approach to management. 

Effectiveness of cost-benefit assessment: 
This method emphasizes the importance of 
analyzing the financial effectiveness of strategic 
decisions. It is particularly useful for assessing 
the specific financial performance of a strategy in 
the context of the resources expended, allowing 

Assessing the effectiveness of strategic management 

Analysis of the effectiveness of internal 

strategic management 

Analysis of the effectiveness of external strategic 

management 

Determining the level of 

implementation of strategic 

задач. 

 
Analysis of the implementation 

of strategic initiatives 

Analysis of the level of imple-

mentation of strategic tasks 

Analysis of financial performance of strategic 

management 

Analysis of financial effectiveness of strategic 

management 

Analysis of innovative effectiveness of 

strategic management 

Strategic Management Performance Matrix 
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informed conclusions to be drawn about the 
return on investment. 

Cambell, Stonehouse and Houston 
approach and its focus: This approach is distin-
guished by its focus on meeting stakeholder 
needs, feasibility and creating competitive advan-
tage. It emphasizes the importance of strategic fit 
and acceptability in decision making. 

Simplicity and clarity of the Vikhansky 
assessment method: This method emphasizes the 
importance of clarity and specificity in the 
formulation of strategic goals and directions, as 
well as the importance of their relevance to the 

real conditions and capabilities of the company. It 
offers a direct approach to evaluating strategic 
initiatives, focusing on achieving the organiza-
tion's ultimate goals. 

In general, the effectiveness of strategic 
management depends on the choice of an approp-
riate assessment method, which must correspond 
to the specifics of the company, its strategic goals 
and the context in which it operates. An integra-
ted approach that combines elements of different 
methods may be most effective in a rapidly chan-
ging business environment. 
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