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Modeldan ko‘rinib turibdiki, kichik tadbir-
korlik subyektlari tomonidan asosiy kapitalga 
kiritilgan investitsiyalarning 1%ga o‘sishi, kichik 
biznes va xususiy tadbirkorlik subyektlari tomo-
nidan yaratilgan mahsulot miqdorining 
0,550552606 % ga o‘sishiga, kichik tadbirkorlik-
da bandlar sonining 1 %ga o‘sishi, kichik biznes 
va xususiy tadbirkorlik sub'yektlari tomonidan 
yaratilgan mahsulot miqdorining 2,609258634 % 
ga o‘sishiga olib kelar ekan. 

Endi shu fuknksiya asosida kichik biznes va 
xususiy tadbirkorlik subyektlari tomonidan yara-
tilgan mahsulot qiymatlarini aniqlaymiz (5-
jadval). 

Tuzilgan modelda determinasiya koeffisi-
yentining 0,99 qiymatga teng bo‘lishi, modelda 
mazkur iqtisodiy ko‘rsatkichlar o‘rtasida yetarli 
darajada kuchli bog‘liqlik mavjudligini bildirdi. 

Ko‘p omilli ekonometrik model parametrla-
ri va korrelyasiya koeffisiyentlarining ishonchlili-
gini tekshirishda Styudentning t-mezonidan foy-

dalaniladi. Bunda ularning qiymati tasodifiy xato-
lar qiymatlari bilan taqqoslanadi [5]. 

Xulosa va takliflar: Sarflanadigan ishlab 
chiqarish omillari miqdori bilan, ushbu omillar-
dan foydalangan holda maksimal ishlab chiqarila-
digan mahsulot miqdori o`rtasidagi bog`liqlikni 
ishlab chiqarish funksiyasi orqali ifodalash mum-
kin.   

Iqtisodchi olimlarning iqtisodiy o‘sish sur’-
atlarini, omillarini o‘rganish hamda uning kelgu-
sidagi natijalarini bashorat qilish borasidagi tad-
qiqotlari pirovardida turli iqtisodiy o‘sish model-
larining yaratilishiga olib keldi.  

Kichik tadbirkorlik subyektlari tomonidan 
asosiy kapitalga kiritilgan investitsiyalarning 
1%ga o‘sishi, kichik biznes va xususiy tadbirkor-
lik subyektlari tomonidan yaratilgan mahsulot 
miqdorining 0,550552606 % ga o‘sishiga, kichik 
tadbirkorlikda bandlar sonining 1 %ga o‘sishi, 
kichik biznes va xususiy tadbirkorlik subyektlari 
tomonidan yaratilgan mahsulot miqdorining 
2,609258634 % ga o‘sishiga olib kelar ekan. 
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Annotatsiya. Kichik biznesni rivojlantirish O‘zbekiston Respublikasi davlat iqtisodiyotining strategik 
maqsadlaridan biri sifatida tasdiqlanganligi sababli, kichik biznesni boshqarish masalalarini o‘rganish bugungi 
kunda dolzarb bo‘lib bormoqda. Ushbu maqolada kichik biznesni rivojlantirishga yordam beradigan ilg'or 
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faoliyatini boshqarish usullari ko'rib chiqiladi. Tadqiqot davomida kichik biznesni boshqarishning afzalliklari kabi, 
kamchiliklari ham batafsil ko'rib chiqiladi. Kichik biznes tashkilotlarida biznes jarayonlarni osonlashtirishga 
qaratilgan zamonaviy dasturiy mahsulotlar qatori taklif etiladi. 
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Аннотация. На сегодняшний день вопрос развития малого предпринимательства утверждено в 

качестве одной из стратегических задач национальной экономики Республики Узбекистан, по этой 
причине изучение вопросов управления малым бизнесом становится актуальным. В связи с этим в данной 
статье обсуждаются особенности управления, характерные для малого бизнеса с целью изучения лучших 
практик, которые могут способствовать росту малого бизнеса. Рассматриваются различные работы 
широкого круга исследователей и специалистов по тематике данной работы, были изучены методы 
управления деятельностью малых предприятий. В ходе исследования подробно рассматриваются как 
преимущества, так и недостатки управления малым бизнесом. В заключении, для малого бизнеса было 
предложено серия современных программных продуктов, целью которых является упрощение бизнес-
процессов. 

Ключевые слова: управление, контроль, организация, планирование, субъекты малого 
предпринимательства, методы управления, цифровые технологии, программные продукты, 
эффективный менеджмент. 
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Abstract. Since the development of small business is approved as one of the strategic goals of the national 

economy of Republic of Uzbekistan, study of the small business management issues becomes relevant today. In this 
regard, our article aims to discuss the features of management specific for small businesses in order to study best 
practices that can enhance small business growth. The different works of various researchers and specialists are 
observed regarding the topic of the study. management methods for running of small entities are reviewed. During 
the study, both advantages and disadvantages of small business management are observed in detail. And the series 
of modern software products are offered for small businesses which aim at facilitating business processes. 

Keywords: management, control, organizing, planning, small business entities, management methods, 
digital instruments, software products, effective management. 

 
Introduction. Effective management of an 

enterprise is always considered as an important 
criterion for the efficiency of the business as a 
whole. Carrying out a competent management is 
especially important in modern market condi-
tions, with existing market trends, increasing 
competition at the age of digital technologies, 
which reflects the relevance of the topic under 
consideration. 

Effective management issues are of particu-
lar relevance in small enterprises. According to 
the world statistics, more than half of small busi-
nesses do not survive to two years, and only one 
in ten reaches ten years of age. The reason for 
this in most cases is ineffective management. 

Financial success, mobility, new develop-
ments, quick responsiveness and job creation are 
all strengths of small businesses. However, its 
weak sides should also be noted. Organizing an 
own business is not a labor-intensive operation 
that requires large financial investments, if we 

consider the formal part of this procedure. In 
addition, freedom in choosing an occupation 
gives an entrepreneur the opportunity to work in 
any industry, regardless of education and expe-
rience. But such freedom can lead to both success 
and failure. 

More often small businesses fail because 
managers cannot cope with the ever-increasing 
demands of management as, in most cases, he is 
the only one in charge for the most of company’s 
operations. Adapting to the rapidly changing 
external environment of a small business organi-
zation requires making quick and accurate deci-
sions. 

And this, in turn, determines the need for 
the organization to quickly adapt to new econo-
mic conditions, and it causes even to change the 
concept of small business and its management 
paradigm. All this reflects the significance of the 
topic of current work [1]. 
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And so, the purpose of this thesis is to 
study the features of managing small enterprises 
and analyze possible ways to improve the effi-
ciency of management activities. 

Based on the goal, the following tasks were 
formulated: 

determine the essence and content of the 
enterprise management process and its features 
for small businesses; 

discuss the contemporary digital instru-
ments of management at small business compa-
nies; 

study the types of management methods 
used at small businesses; 

analyse the pros and cons features of mana-
gement at small business’s enterprises; 

Literature review. Small business has 
become an integral part of market economics. Its 
importance is quite high: small business has 
become an important link in the country’s eco-
nomy, it helps to solve the issue of employment, 
replenishes the state treasury through tax pay-
ments, and fills niches missed by large enter-
prises. 

Many contemporary authors dedicated 
their works to the small business management 
issues in the current context.   

According to Soldatkina O.V., specialist in 
management sphere, claim that all the managers 
complete the same tasks which are: planning, 
organizing, motivation and control. Planning is 
the main management function on which all other 
functions depend. The planning manager outlines 
the organization's goals and determines the best 
ways to achieve them, on which all activities of 
the enterprise should be focused. 

 The task of the organizing function is to 
form the structure of the enterprise, as well as to 
provide it with everything necessary for proper 
operation – human resources, materials, equip-
ment, premises, funds, etc. Once the plan has 
been drawn up, the task now is to create real 
conditions for achieving the intended goals. 

Motivation is a function of management, 
the purpose of which is to create incentives for 
the employee to work and encourage him to work 
with full dedication. 

A manager's job is to get to know people, 
observe them to determine what active needs 
drive them. 

Control is a management function, the task 
of which is to quantitatively and qualitatively 
assess and record the results of the enterprise. 
The main tools for performing this function are 
observation, checking all aspects of activity, 
accounting and analysis [2]. 

Based on the works of Alborova M.B., it can 
be stated that in small business companies the 
process approach has gained widespread accep-
tance. In this case, management is presented as a 
process consisting of sequential execution of 
functions. 

Planning process of the management fun-
ction answers three main questions: the current 
state of affairs at the enterprise, its objectives, 
ways to achieve these goals. The organization 
process includes two directions which are forma-
tion of a structure of authority and coordination 
of the production process, employee work, regi-
me, work order at the enterprise. Motivation is 
carried out as follows: firstly, identifying emp-
loyee needs, then giving them the opportunity to 
satisfy needs through the work they do. Control 
includes the following steps: development of 
standards; measurement of actually achieved in-
dicators, comparison with established standards; 
identifying the causes of discrepancies; determi-
nation of actions to clarify plans. 

The process approach indicates the main 
general stages of management and makes it pos-
sible to select stages for a specific company sepa-
rately [3]. 

Zetkin A.S. points out that the main distin-
guishing feature of small business management is 
high responsibility in making management deci-
sions, which naturally determines the quality of 
the company’s management, the level of qualifica-
tions of manager and efficiency [4]. 

A distinctive feature of small business 
management, by the opinion of Kuramshina K.S., 
is the presence of little time for making decisions, 
as well as not a very large amount of money at 
the disposal. All this is imposed by external fac-
tors, in the context of a modern market economy 
[5]. In   conclusion, the   literature   provides   
strong   evidence   for   the   importance   of stu-
dying the management aspect of small businesses 
as the main factor for growth and development. 

Research methodology. In order to study 
the issues raised in this particular article, to 
explore in more detail the specific features of 
small business entities’ management in contem-
porary world of fast-changing economic condi-
tions and digital area various methodology types 
are used. The methodology of this study consists 
of comparative analysis of research, observation 
method, method of deduction, theories of foreign 
and national experts, as well as an analysis of 
world experience.  

Analysis and Results. As it is widely 
known, small business enterprises are quite 
important for the development of a government’s 
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economy because of their flexibility factor. The 
level of development of small businesses is used 
to estimate the ability to adapt to the changing 
economic situation in the country [6].  

In developed countries small business play 
a significant role in developing and expanding the 
country’s economy. For instance, in the USA the 
activities of small and medium-sized businesses 
provide more than 60% of country’s GDP, and the 
share of the population working in small enter-
prises is more than 50%. In Italy, 80% of the 
active population are engaged in small busines-
ses. So, the small business’s role in national 
economy is impossible to underestimate.  

Thus, the management in such types of 
companies should be considered in a broad con-
text [7]. 

So, the management is the ability to achieve 
goals by directing the work and intelligence of 
employees and creating motivation for the beha-
viour of people working in the organization. Awa-
reness of the role of management coincides in 
time with the identification of entrepreneurial 
ability as an important unifying factor of produc-
tion. Factors of production are the resources that 
are necessary to carry out the production process 
(labour, capital, land and other natural resources, 
information) which are presented at Picture 1 [8]. 

 

 
Picture 1. Factors of production:www.financemanagement.com 

 
The specificity of successful entrepreneur-

ship in small business lies in the multifaceted 
activities of a businessman who takes the risk of 
opening and running his own business and is 
ready to be responsible for the results. 

The entrepreneur (who is also the owner) 
is simultaneously a manager, economist, marke-
ter, financier, production worker, lawyer and 
must be able to make decisions independently, 
taking into account each of the listed roles. If the 
personal and professional qualities of an entrep-
reneur meet the requirements for a manager, 
then he can successfully perform the functions of 
a manager and be an entrepreneur. 

Otherwise, the entrepreneur, being the ow-
ner transfers management functions to a profes-
sional manager. World practice confirms that the 
number of people inclined to entrepreneurship 
does not exceed 7-8% of the number of workers. 

Small businesses’ features are very diverse. 
It varies overall a number of factors, and each of 
them influences to the features of management. 
Among these factors - size of the enterprise, num-
ber and composition of employees’ characteris-
tics, form of ownership, branch of activity, volu-
me and assortment quality of products and servi-
ces, organizational structure of the enterprise, 
features of demand and consumption, production 
quality and services provided.  
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In small enterprises with a small number of 
employees, (up to 15-20 people) there is often no 
special manager; subdivision, and the manage-
ment itself is carried out at the elementary level 
and includes accounting, monitoring the profita-
bility of business activities, work management. 
Enterprises, employing up to 70 people have a 
special unit capable of managing the economy in 
an organized manner. Technology is being practi-
ced management of production, sales, labour and 
finance [8]. 

The implementation of management func-
tions and principles is carried out through the use 
of various methods which are the following: 
administrative, economic, social-psychological 
methods.  

Administrative methods. They are focused 
on such motives of behaviour as the perceived 
need for labour discipline, a sense of duty, a per-
son’s desire to work in a certain organization, etc. 
These methods of influence are distinguished by 
the direct nature of the influence: any regulatory 
or administrative act is subject to mandatory exe-
cution. Administrative methods are characterized 
by their compliance with legal norms in force at a 
certain level of management, as well as with acts 
and orders of higher management bodies. 

Economic methods are used to provide ma-
terial motivation for entire teams, as well as in-
dividual employees. Economic methods are deve-
loped based on economic activity. 

Social-psychological methods. Sociological 
methods play an important role in personnel 
management; they make it possible to establish 
the purpose and place of employees in the team, 
identify leaders and provide their support, con-
nect people’s motivation with the final results of 
production, ensure effective communications and 
conflict resolution in the team. 

Psychological methods play a very impor-
tant role in working with personnel, since they 
are aimed at a specific personality of a worker or 
employee and, as a rule, are strictly personalized 
and individual. Their main feature is the appeal to 
the inner world of a person, his personality, intel-
lect, feelings, images and behaviour in order to 
direct the internal potential of a person to solve 
specific problems of the enterprise [9]. 

In addition to abovementioned methods, 
there are modern small business management 
tools as well which help companies to switch to 
digital transformation mode. Modern small busi-
ness management tools include a large number of 
advanced technologies; the most common of 
them are: 

Customer relationship management tools. 
CRM programs can track almost every business 
detail that occurs between a company and its cus-
tomers, from their billing address to their prefer-
red delivery day. CRM systems were first develo-
ped for large businesses with large sales depart-
ments, but now these systems are also available 
for small businesses. 

Cloud collaboration tools. Over the past 
decade, businesses have realized that it is easier 
and cheaper to store the information they need to 
run their business online than on their own ser-
vers. This use of the Internet has become known 
as "cloud computing" or simply "cloud storage". 
Use Gmail for email or store files on Google Drive, 
means that the company data is already in the 
cloud. Quickbooks offers accounting software 
that you don't need to install on your computer, it 
has a cloud version. 

Electronic invoicing tools. Electronic invoi-
cing tools can be used from a computer, tablet or 
smartphone, and many are cloud-based, such as 
online checkout. This allows employees to send 
an invoice from the work site at any time, which 
reduces the time spent interacting with contrac-
tors. Electronic invoicing tools offer a variety of 
options for small businesses and allow customers 
to send payments directly to the bank or through 
a specialized electronic payment system. 

Social media management tools. Today, 
social networks are one of the platforms for pro-
moting company products, finding new custo-
mers, increasing awareness and monitoring de-
mand. There are many free or low-cost social 
media management tools available, such as 
Hootsuite and Buffer. Many of the best social 
media management tools are free at the usage 
level and most common in small businesses [10]. 

Moreover, in order to make the process of 
small company’s management easier and more 
structured, researchers Prigunova M.I. and Tuma-
kov I.K. made a classification of the most common 
software products for small businesses with the 
possibility of obtaining a free or shareware trial 
version represented at Table 1[11]. 

The implementation of digital platforms 
and business methods can provide the basis for 
sustainable competitive advantage by reducing 
costs and improving quality. However, the disin-
terest of company leaders in the transition to a 
digital format and the lack of money for the imp-
lementation of new technologies may continue to 
hinder their development. 
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Table 1.  
Software products for small businesses [11] 

Name Description Price 

Asana 

Asana is one of the important tools for small businesses. It is used to 
focus on the goals, projects and operational tasks of a business that 
is in a growth stage. With this digital product, all tasks, regardless of 

their size, can be managed in one place 

0 - $30.49 per month 
($24.99 per user per 

month if billed annually) 

Trello 
This program allows to work collaboratively with teams, helps 

visually organize and prioritize team projects. The program has a 
user-friendly interface. 

0-17.5 $ per month. 

Rodeo 
Software 

Rodeo Software is a project management tool designed to help small 
businesses optimize their profits while working efficiently to deliver 

projects on time. It offers all the features you need to manage 
projects without the complexity (and cost). The tool has a simple 

interface that is easy to navigate even for those who are not 
technically savvy. It includes features such as budgeting, time 

tracking, task lists, and reporting that help you plan and execute 
projects efficiently and effectively. 

From $29.99 per month 
per user (free trial) 

MixMax 
MixMax is a browser plugin that helps track conversations, schedule 

emails, and use sequences and reminders. 
From $49 per month per 
user (14-day free trial). 

Automate.io 

Automate.io allows to connect various cloud applications that 
entrepreneurs use - marketing, sales, payments, web forms, 

collaboration, email and automate routine tasks. One can create 
simple, one-to-one integrations or workflows from multiple 

applications. Automate.io supports - Google Apps, Slack, Trello, 
Salesforce, Pipe drive, Mail Chimp, Infusion soft, Zen desk, 
QuickBooks and more than 50 other popular applications 

0-199 $ per month. There 
is a free trial version. 

 
Conclusion and offers. To conclude, a 

number of factors have a significant impact 
influence on the methods, forms and style of 
personnel management in a small company. The 
task of the manager (head of the company) is to, 
taking into account the totality of specific factors 
of a particular enterprise, determine the optimal 
management system in order to achieve success. 

During the study it was found out that 
there are various features related to only small 
business entities. Here are some of them 

From the point of view of managing a small 
enterprise, due to the small size and other featu-
res, management in small businesses is much 
more efficient than large enterprises, which gives 
good competitive advantages in the market. In 
other words, small businesses have the opportu-
nity to make more flexible and responsive mana-
gement decisions. Compared to large enterprises, 
small businesses have a simplified decision-ma-
king structure, and this makes it possible to 
quickly and flexibly respond to market changes. 
In particular, it is relatively easy to quickly ext-
ract funds from one type of business and transfer 
them to another in small business enterprises 
[12]. 

Small companies may focus primarily on 
the regional market. Small businesses are ideally 
suited for studying the wishes, preferences, ha-
bits and other characteristics of the local market.  

Small businesses are able to perform auxi-
liary functions in relation to large manufacturers. 
Large firms decentralize the production process, 
transferring its phases to small enterprises. 

To add, along with advantages in manage-
ment of small businesses there are some disad-
vantages as well. Small amount of capital and dif-
ficulties in finding investors reduce opportunities 
for development and growth. Banks and potential 
investors are more willing to provide loans to 
large, long-established companies. 

The next challenge for small company is the 
poor qualifications of the manager. More often 
the manager, often the owner, single-handedly 
manages all areas at once. This increases the like-
lihood of errors occurring which creates an 
additional obstacle for the company.  

 Small businesses are more exposed to hig-
her level of risk during a crisis due to their small 
capital under control in comparison with big 
corporations [13]. 

The study suggests that the government 
takes a front line in supporting and creating a 
favourable environment for the management pro-
cesses in small businesses. Creating favourable 
operating conditions for the small companies’ 
management, from one side, will help businesses 
prosper, from another point government may 
increase its GDP capacity. This can be named as 
Win-Win situation, since it is a mutually benefi-
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cial cooperation between government and busi-
ness entities [14]. 

Overall, management in entrepreneurship 
involves the use of a variety of specific techniques 
and methods that provide justification and adop-
tion of rational management decisions. The com-
bination of these methods and techniques, spe-

cific to each business, constitutes the manager’s 
special style and methodological apparatus. 

In order to obtain maximum results, mana-
gement must create decent working conditions 
and moral and psychological conditions in which 
employees would be comfortable and pleasant to 
work.
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Annotatsiya. Ushbu maqolada mamlakatimiz iqtisodiyotida tadbirkorlik faoliyatining o‘rni, tadbirkorlikni 

rivojlantirishning asosiy yo‘nalishlari, bu borada xorijiy va mahalliy olimlarning ilmiy qarashlari, aholi farovonligini 
oshirishda tadbirkorlikning ahamiyati tahlillar natijasida o‘rganildi. Ma’lumotlar asosida muammo va kamchiliklar 
aniqlanib, ularga ilmiy asoslangan xulosa va takliflar keltirib o‘tildi. 

Kalit so‘zlar: aholi, tadbirkorlik, rivojlanish, iqtisodiyot, bandlik, aholi farovonligi, bozor, kambag‘allik, 
raqobat, soliq, islohot. 
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